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APPY NEW YEAR! It's time to set new goals, create a

new agenda, establish new directions and plan for

the future. So let’s dive right in and share what it
takes to effect positive change in the world! 2008 could be
your year to effect change. Ask yourself now, “What are you
passionate about? What do you believe could be better? What
really gets your goat? If you could do anything and it was easy,
would you take steps to change the world we live in some-
how? Or how about starting smaller... What would you change
in your own neighborhoods, in our schools, in our community,
in our state, at the office... need | go on? How does one take
on change and then how do you know that you are actually
succeeding with your mission?” Let's see how one woman is
approaching the daunting task of change in the complex world
of corporate boards.

Our story this month is about the
passion of our Over the Edge per-
son of the month, Lissa Broome,
founder of the Director Diversity
Initiative. We'll learn how her in-
fectious intent to change the sta-
tus quo drives her daily world and
how the power of women can be
. so strong that when laser focused
on changing something (anything!)
for the better it feels less of an
ominous chore. How do you sim-
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plify an overwhelming need for
big change? Incorporate these principles: simplification, pas-
sion, focus, collaboration and INTENT! Read on and as always,
don't forget to take Part V of our five-part self-assessment Edge
Meter Survey at the end of this article.

Passion for Change + Intent Leads to ..... Well..... CHANGE
of Course!

The wonderful thing about writing this column is meeting in-
credible women, like Lissa Broome, UNC's Wachovia Professor

of Banking Law and Director of Center for Banking and Finance
and director of the Director Diversity Initiative at UNC's School
of Law. The objective of the Initiative is to encourage boards of
directors of public companies to increase their gender, racial
and ethnic diversity..

Lissa's endearing modesty almost glosses over her power-
packed, into-action, mission for changing the status quo. The
positive effects are much more far-reaching than just the obvi-
ous stated mission for The Diversity Director Initiative. Just a
few of the indirect effects could have greater impacts than one
could imagine, like incoming opportunities at the highest ex-
ecutive levels for women. This Initiative is focused on the di-
versification of boards of directors with a direct mission to
improve the success, the ethics and the quality of long term
sustainable growth to the benefit of public corporation’s share-
holders, customers and employees. However, dive a little
deeper and one can see a few of the indirect effects. One that

“Change and improvement can
be painfully slow. Patience
perseverance and daily steps
are keys to success.”

comes to my mind is women supporting women over time will
eventually dissolve the artificial glass ceiling, while also allow-
ing women a stronger platform to impact the world in positive
ways. Keep in mind that women are not the only focus of the
diversification effort. Yet another indirect effect of diversifica-
tion of boards is a simple lesson, when engaging a diverse set
of unique minds in one room the collective introduces new
ways of thinking, new ways of acting and possibly stronger
checks and balances to any system.

So what is necessary to break through a seemingly concrete
system? It takes incredible patience, diligence, a strong cheer-
leading squad of support, understanding how to leverage re-
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sources to the fullest and certainly an enormous amount of pas-
sion with intent to make this change a reality over time.

Lissa is a master at leveraging her resources and recognizes
the role as a professor of law at UNC allows her a certain flex-
ibility to dive into research and writing, putting to work the
great talent of the students and networking outside of UNC.
These actions allow her and her team to create the re-enforc-
ing data, case studies and program development for corpora-
tions seeking to diversify their boards and to those seeking a
Board position. Lissa is quick to note “change and improve-
ment can seem painfully slow especially the first few years. Pa-
tience, perseverance and daily steps are keys to success! We
will continue to act the same, think the same and get more
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of THE SAME unless we are willing to push for change

The Mom, the Wife, the Professional and the Sports
Fanatic.. HOW DO YOU DO IT?

How does she handle teaching, leading two major UNC law
department initiatives, writing books, researching and men-
toring as well as being a wife and mother of a school age
daughter? Like many Women'’s Edge readers, Lissa strives
for the balanced living. | ask her this question as it is always
top of mind for me as a mom, wife and professional myself. |
am always curious as to how others manage their lives. With-
out even thinking, Lissa’s jets out “| have a very sup-

portive husband!” She follows this with “HIRE
SMART and have good help around you always.”
She has a wonderful housekeeper and as fortune
would have it, Lissa’s able to leverage law stu-
dents in various capacities to do work or even babysit on oc-
casion. “The students get money to fund nights out and my
husband and | get nights out,” Lissa points out. Great lever-
aging of resources!

Lissa, a former Chair of the UNC Faculty Athletics Committee,
includes UNC women & men'’s basketball as mother and
daughter activities. She is a Tar Heel zealot on the way to rais-
ing another one. Her own mother was also a big fan. Sounds
like passion meets passion in the stands not just in the Broome
household.

Her husband, Adam Broome, is General Counsel of a local
large business in the Triangle area and is a private pilot for fun
and recently took up aerobatic flying. They love to fly on trips
together, travel being another one of Lissa’s passions. An aca-
demic career has fueled her interests in so many areas and has
also afforded her the flexibility to live life balanced while con-
ducting such meaningful work.
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Passion + Perseverance = Success in Due Time
Lissa is changing the status quo. She is redesigning concrete
historical monuments slowly, methodically with perseverance,
focus, collaboration, intent and passion. We can all learn les-
sons on change from Lissa. No matter what your educational
background (and Lissa’s is Harvard Law, graduating cum laude
by the way and | had to look up how to spell cum laude!)
change is not an easy task. “Much of the time in the early
stages of a startup initiative, it can feel like the
general population only loves you when your

initiatives show signs of success, but ignores
your efforts until these successes become vis-
ible.” Lissa notes. The Diversity Initiative is
just a few years into it and has had some
successes to tout. Lissa is not taking any
breathing time as this mission is too im-
portant to celebrate these successes
just yet.

We're sipping our morning coffee which
has been staring at me for an hour now
and | can see the intensity in Lissa's eyes
heat up as she begins to share important
points for her purposeful movement. She notes
that too many Fortune companies have just the
one token diversity addition not realizing

the real power in truly shaking
up the look of the table. “And
1 there is much work to do to

potentially great candidates for board positions. The work is

prepare individuals that are

twofold; educating corporations on why this initiative is im-
perative to their success and preparing individuals for board
seats. " she states the goals in such a way that you just want to
march right in and sign up to help her! Many women and di-
verse individuals are not prepared for board positions. Training,
networking, building up a board ready resume and experience
are all very important. The Diversity Initiative is not only train-
ing and educating but also collecting the data of those indi-

"HIRE SMART! Have good help
around you always.”

viduals ready for board seats. The Diversity Initiative database
is a searchable data base of ready talent for corporations.
"We've had a number of wonderful successes in the past two
years, but this database needs to be filled with many more tal-
ented individuals,” Lissa says as we finish our coffee. “Corpo-

(Continued on next page)
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Lissa Broome... (Continued from page 59)

ration’s boards are aging, retirements are expected to surge
over the next few years and new talent will be highly sought
after to fill these positions. It is a wonderful time for individ-
uals to step up and take action if they are interested.” She in-
vites Women'’s Edge readers to register on the database and
to consider attending the Diversity Initiatives next program,
Broadening Corporate Board Diversity: Earning a Board Seat
on May 19th, 2008 in Chapel Hill, NC.

Lissa is Over the Edge in her efforts to impact change on
corporate boards! Her energy level is a competitive match
to her college students, her passion for change is to be ad-

pacts on the world over the long term. She has passion, she is
intent on making a difference, small steps are being made
every day toward her big juicy vision and there is no doubt in
my mind she will succeed in her mission. To learn more about
Diversity Director |Initiative and Lissa Broome visit
http://www.law.unc.edu/centers/banking/diversity/default.aspx.|

Email me comments at Teresa@cladventures.com, | would love
to hear from my readers concerning any of the Over the Edge
past stories. Better yet share with me your ideas on future sto-
ries. Also, you may visit my blog at www.cladventures.com. See
you in February!

mired and the effects of her efforts will have amazing im-

Self Assessment Part V-

Ask yourself now, am [ interested in living my life OVER THE EDGE, AT THE EDGE or | don’t even want to see the EDGE! Not sure? Let's test
your Edge with these questions. Select the answer that best describes you and circle what you land on our Edge Meter:

Situation 1: | am passionate about:
1. Breakfast, lunch and dinner
2. Living a balanced life with daily exercise of running to the edge of my driveway for the paper then running back
3. Learning new things and sharing these new experiences with anyone that will listen
4. Turning my passions into a Not for Profit Organization and Creating a Diverse Board of Directors that are all passionate about
positive change in the world

Edge Meter
1 (10 feet from the edge) --------------- 5 Hovering the Edg 10 (10 Feet over the edge)
1 2 3 4

Situation 2: Change to me is:
1. Taking out the trash twice in one week
2. Fighting for the remote and a spot on the couch to watch a Tivo'd run of Boston Legal before dinner
3. Adding wine tastings to our neighborhood women'’s book Club monthly meeting and discussing what's wrong in the world
4. Joining a political party | am passionate about, learning everything | can about the party’s mission and influencing it where | can,
calling everyone | know to come learn with me about the new possibilities for change in the world

Edge Meter
1 (10 feet from the edge) --------------- 5 Hovering the Edg 10 (10 Feet over the edge)
1 2 3 4

Situation 3: | am asked to deliver a 15 minute speech to 5000 people on any subject | choose. My first course of action is to:

1. Run back to my bed, jump under the covers and pull them over my head till this silly request dies

2. Shake in my boots for a few minutes, then get to work to come up with a topic of interest and then begin crafting some key
messages

3. Buy a bottle of Champagne to celebrate, build a blog post to share this accomplishment with the web world, buy a video cam-
era to record the speech so | can post it to my blog, YouTube, MySpace and any other social network site | can think of and OH
YEAH, come up with a topic!

4. Jump up and down with excitement, take my Passion of the Moment, craft a story of how this passion of the moment could pos-

o itively affect others, plan the 15 minutes on teaching the 5000 people in the audience how to affect their own group of 5000 to
o change the world for the better with my passion of the moment!
~Z
u Edge Meter
g 1 (10 feet from the edge) --------------- 5 Hovering the Edg 10 (10 Feet over the edge)
1 2 3 4
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